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generate most images in this 
presentation



Employer Expectations

2024 Work Trend Index Annual Report (Microsoft/LinkedIn)2



AI Fluency
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“Lean In”



AI Fluency
1. Understanding how AI 

works
2. Ethics of AI / When to use it
3. Choosing proper AI tools
4. Effective prompt 

engineering
5. Displaying digital 

adaptability
6. Evaluating AI output and 

adding human value



Tell students to first obtain 
an argument from the 
LLM, then craft a rebuttal.

EVALUATE



https://bit.ly/chatgptassignments 

https://bit.ly/chatgptassignments


AI Fluency

Co-Creation
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“Lean In”



Co-Creation: Centaur vs. Cyborg (Ethan Mollick)

AI as a “Thought Partner”  AI as a “Creation Partner”
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Adjusting Assignments

• Option One: Don’t adjust
• Option Two: Assign specific 

human tasks and AI tasks 
(centaur). Preserves 
scaffolding

• Option Three: Redesign to 
take advantage of AI 
affordances (brainstorming, 
summarizing, find patterns) 
but don’t specify tasks (self-
scaffold)
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Skill Erosion



How Can We Prevent Idiocracy? 

2006



AI Fluency

Co-Creation

Writing 
Without AI
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“Lean In” “Informed Refusal”



Reasons 
Students 
Cheat

1. I’m only extrinsically motivated (degree gets me a 
job)

2. Everyone else does it (I’ll fall behind if I don’t cheat 
like them)

3. It’s not morally/ethically wrong (victimless crime)
4. I’m not going to get caught
5. I need to cheat to pass (don’t have enough time)

Why Students Cheat



“Better than AI”



Reasons 
Students 
Cheat

1. I’m only extrinsically motivated (but I need to be 
“better than AI” in today’s market)

2. Everyone else does it (I stand out in the job market 
when I don’t use AI)

3. It’s not morally/ethically wrong (I want to be 
actually prepared)

4. I’m not going to get caught (but I WOULD get 
caught on the job later if I cheat)

5. I need to cheat to pass due to time (passing won’t 
do me any good without skills)

Why Students Cheat



tl;dr

The process is the 
point!

AVOIDING the 
shortcuts is how you 
stand out to 
employers



https://bit.ly/CoachForTheApproac
h 

https://bit.ly/CoachForTheApproach
https://bit.ly/CoachForTheApproach


AI Fluency

Co-Creation

Writing 
Without AI

AI Friction
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“Lean In” “Informed Refusal”



How to Create AI Friction
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https://bit.ly/showyourwork-book 

https://bit.ly/showyourwork-book
https://bit.ly/showyourwork-book
https://bit.ly/showyourwork-book


AI Fluency

Co-Creation

Writing 
Without AI

AI Friction

Curriculum Redesign Opportunity
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Download 
Today’s Slides

Kevin.Yee@ucf.edu 

mailto:Kevin.Yee@ucf.edu


Pick Your Poison

1. Academic Workforce & Labor
2. Teaching & Learning
3. Research
4. Technology Transfer
5. Supporting both Champions 

and Resisters
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