
Discussion Questions: Academic Leadership and AI 

Select one area for discussion. Consider the opportunities, challenges, and implications for 
academic leadership. 

Academic Workforce & Labor 
How might AI reshape academic work - and how can leaders help their institutions navigate 
changes in productivity, roles, skills, staffing, and the human experience of work? 

Teaching & Learning 
How might AI change what, how, where, and why students learn - and what could that mean for 
the roles of faculty, students, and institutions? 

Research 
How might AI change what we can discover, how we conduct research, and who can participate in 
discovery - and what could that mean for the future of the university research enterprise? 

Technology Transfer 
As AI accelerates discovery and innovation, how might universities rethink how knowledge moves 
from research into technologies, ventures, practices, policies, and other forms of societal impact?  


