
FIVE PRINCIPLES FOR INTEGRATING GENERATIVE AI INTO HIGHER EDUCATION

MEETING THE CHALLENGE



EVERYONE IS STRUGGLING



1. Perceived absence of coherent leadership that allows generative AI 
to be integrated effectively and efficiently in higher education. Let’s 
call this the “Operations” problem.

2. Perceived absence of coherent leadership on how to detect 
unsanctioned uses of generative AI in student work. Let’s call this 
the “Accountability” problem.

3. Perceived absence of coherent leadership that recognizes the 
overwhelming demand that generative AI places on faculty and staff 
who are already struggling to complete their work. Let’s call this the 
“Labor recognition” problem. 
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1. Perceived absence of coherent leadership that allows generative AI 

to be integrated effectively and efficiently in higher education. Let’s 
call this the “Operations” problem.

2. Perceived absence of coherent leadership on how to detect 
unsanctioned uses of generative AI in student work. Let’s call this 
the “Police state” problem.

3. Perceived absence of coherent leadership that recognizes the 
overwhelming demand that generative AI places on faculty and staff 
who are already struggling to complete their work. Let’s call this the 
“Labor recognition” problem. 



“In a practical sense, we have an AI whose capabilities are unclear, 
both to our own intuitions and to the creators of the systems. One that 
sometimes exceeds our expectations and at other times disappoints us 
with fabrications. One that is capable of learning, but often 
misremembers vital information. In short, we have an AI that acts very 
much like a person, but in ways that aren’t quite human. Something 
that can seem sentient but isn’t (as far as we can tell). We have 
invented a kind of alien mind.”

—Ethan Mollick



CURIOSITY IS THE KEY



The capacity to search for new ways of thinking, feeling, or behaving 
when the limits of one’s knowledge or perspective become apparent.

WHAT IS CURIOSITY?



FIVE PRINCIPLES
1. Find a higher love.
2. Solve the story problems.
3. Interest compounds.
4. Interfaces set expectations. 
5. Emphasize domain expertise.
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Things look so bad everywhere
In this whole world, what is fair?
We walk blind and we try to see
Falling behind in what could be

—Steve Winwood, “Higher Love”



Stand up and walk over to an easel. Write down a galvanizing 
principle that distinguishes your department, college, or university 
from others. For example, ASU is guided by its “access” mission. In 
practical terms, the university evaluates all educational initiatives 
through this mission. We literally ask, “Can this practice scale to 
serve historically underserved populations.” The goal here is to find 
a purpose for integrating generative AI that transcends the use of 
specific technologies. 

INTERMEZZO #1
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Stand up and walk over to an easel. Write down one or two 
problems that your department, College, or University are trying to 
address in the classroom irrespective of whether or not generative 
AI applications get involved? The goal here is to remember the core 
points of focus in our courses and to determine if and to what extent 
generative AI can help solve those problems. 

INTERMEZZO #2



QUESTIONS?


