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Who has a budget? 1. You are responsible for the
budget
Not your fiscal assistant

Not history




Money

V 2. Signals your priorities

[e] 3. Money is a tool to accomplish your priorities

€ 4. Know where your money Sources
comes from How does the dean view your unit?



5. Don’t surprise the
dean with bad news

VELELE] A
Visionary,
Fundraiser 6. Become an

entrepreneur and
fundraiser!
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